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3. Jesse Jannetta
Senior Policy Fellow, Urban Institute
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Assistant Common Wealth Attorney, Office of the City Attorney,
Richmond County, VA

10. Charlene Moe
National Senior Program Coordinator,
Center for Public Safety and Justice

11. Mitchell Roth
Prosecuting Attorney, County of Hawaii

12. Andrew Woods
Executive Director, Hartford Communities That Care, Inc.

13. Captain Zutic
Newark Police Department

14. Captain MacPhee
Newark Police Department
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Detective Training Deck

= 4
PROCEDURAL JUSTICE
SHOOTING RESPONSE PILOT

—— Trust-Building After Homicides ——

. Detective Survey — O
introciictons ojact Otervicn Introductions Center for Court Innovation —

. Local & National Challenges

Can public trust be generated
with victims, witnesses, and
on-lookers in the first 48 hours
after a homicide?

. Pracedural Justice A non-profit organization that seeks to reform the justice system by:
*Original research
*Testing new ideas

*Providing tools to launch new strategies

— —
.'\.___,' . S .

TRAINING AGENDA

+ Chloe Aguart
. On-the-Scene Engagement & Emily LaGratta
Goal: Review and plan for . Death Notifications * Walla Elshekh
12-month pilot of
enhanced trust-building
tools & practices
following homicides

3, Initial Meetings
4. Tip Lines & Phone/ Emall Contact

« Colleen Smith

5. Understanding Your Audience
6. Research Plan
7. Recap & Next Steps

Public Perceptions Public Perceptions Project Overview Project Design
Figure 2.2. Satisfaction with eFederal Funding : “Supporting Innovation: Field-Initiated Programs to » Local + National Needs assessment: What's being done? What Lotal & Natlonal ﬂ'lallenges
! oo CrimirelJuatios Ageris wec AQMcle Improve Officer and Public Safety” @M additional supports are needed?
H x n . I ionall ST » Pilot design meetings (Jan-Sept 2019)
i x 2% % % mmwmim;hm;ﬂmmh i olack of community trust in legal authorities « Pilot kick-off & trainings (October 2019)
5% are usually protect a people. olack of voluntary compliance with the law and law enforcement : ;
L i The police generally have the same sense of right and wrong as you do. a5t v levabeaf = EWEE, oo « 12-month pilot project + data collection and research {October 2019 -
§ o Tha police are ganarally respactiul. 3% perc 8 ¥ September 2020} What changes were made and what are the lessons for
3 x I can trust police o arrive quickly al the scene of a violen! crime near where olow reparting rates & clearance rates, due in part to limited witness the national feld?
* Judges &m Court  Prosscuton  Palice m\-:.n v, % engagement X . T o .
s oFew efforts targeted at building trust within prosecutor offices, especially .'h_hhcn‘] toolkit (2021): What can others learn from Essex County’s
at critical incidents like homicides pilot?
Potential Challenges Potential Challenges Potential Challenges What are the costs of low levels of trust? What are the costs of low levels of trust?

Investigation goals are paramount, especially in first 48 hours

Community mistrust of law enforcement and perceptions of .
snitching
.

Homicide victims’ family members are grieving and may be hard

Witness safety and exposed meeting/waiting spaces
Delay in ECPO Victim/Witness Advocate meeting
Quality of witness information varies widely

» Decreased cooperation, participation

What gets in the way of trust-building in Essex County? e Confrontation and conflict

to engage, especially in immediate aftermath = Few prosecutor offices investigate non-0IS shootings/ homicides and

Community questions/concern about shooting response policies,
transparency, inc. covering of deceased

have shooting response protocols for detective community
engagement

» Other mechanisms of compliance are needed
e Lower levels of job satisfaction

Newark study:
58%: “I would call the police if | were in trouble”

Can public trust be generated
with victims, witnesses, and
on-lookers in the first 48 hours
after a homicide?

Other Procedural Justice Projects & Studies

* National Initiative for Building Community Trust & Justice:
o increased perceptions of procedural justice
cincreased perceptions of legitimacy
cincreased willingness to partner with police e
odecreased perceptions of raclal bias
odecreased use of force

[ L

Procedural Justice

What is “Procedural Justice™?

What do members of the public want from law enforcement?

What is “Procedural Justice™?

Procedural justice research says: people want to be treated fairly,
even more so than they want a favorable outcome

Elements of Procedural Justice

s Voice: Inviting individual's side of the story and their questions

Elements of Procedural Justice in practice

What does this look like in your line of work?

Procedural Justice practice challenges

Can public trust be generated

Key Touchpoints

, g i P . : o Theory of change:
» Neutral Decision-Making: Consistently applied, unbiased . . i m +0n-the-scene interactions and activities
practices and transparency about how decisions are made * Voice: S . ‘What are the barriers to e;‘Lsunng voice, resg}ect, Wlt h Vi Ctl Sf WIt ness esl‘ an d sDeath notifications engl:;zlr'::lifwill
A , : . . * Neutral Decision-Making: understanding, neutrali arency, an H 1 I
» Respect: Treating individuals with dignity and respecting their - ty/transp ’ - o i X
rights s Respect: helpfulness? on IOO ke rsin the fl rSt 48 hou rs Initial meeting(s) yleld higher-quality

* Understanding: Ensuring understanding of the justice system
PYUCESS

Helpfulness: Providing individualized assistance

¢ Understanding:
« Helpfulness:

after a homicide?

«Tip line and phone/email contacts patticipatian

Center for Court Innovation / Procedural Justice Shooting Response Pilot
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Detective Training Deck, continued

Understanding Your Audience

What makes someone a crime victim?

o Victim: A person harmed, injured, or killed as a result of a crime,
accident, or other event or action
¢ Key Considerations:
o Concept of harm
o Harm and injury present differently across individuals and
across time
o Victimization is a continuum, not a category

What is a trauma?

« Definition: An emaotional response to a terrible event that has a lasting
effect an functioning and wellbeing
o Event— Experience— Effect
* Traumatic Exposure: Experiencing one or more events that involve
death or threatened death, actual or threatened serious injury, or actual
or threatened sexual violation in the following ways:
o Direct experience
o Witnessing the event occur to someone else
o Learning about an experience of a close relative or friend
o Repeated exposure to distressing details of said events

What does trauma look like?

» Individuals
« Communities
= Professionals
The Universal Assumption of Trauma: When interacting with individuals in

close proximity to crime and violence, assume that they are experiencing
some sort of traumatic reaction.

What can we do?

» Create space for
o Respect
o Information
o Safety
o Choice
* How can the materials distributed at the crime scene and next of kin

notification help mitigate the negative impacts of traumatic exposure?

TOUCHPOINT 1: On-the-Scene Engagement

Participant Perceptions

[The pelice] left my buddy’s body on the floor ... everybody

O Voice

U Neutral
decision-making

U Understanding

On-the-Scene Engagement

& SELF-ASSESSMENT EXERCISE:

O Voice

U Neutral
decision-making

1 Understanding

On-the-Scene Engagement

How can the elements of procedural justice
be enhanced?

O Voice

U Neutral
decision-making

1 Understanding

On-the-Scene Engagement

How can the elements of procedural justice
be enhanced?

TOUCHPOINT #2: Next-of-Kin Notifications

= Who is your audience and what is their perspective?

decision-making
U Understanding

can see his body laying there. They put a white towel over Rate your personal strengths & challenges (] Respect & COMMUNITY PALM CARD 0 Respect U Respect

it iy, e Ko Bart s heact bloms aft Wity wis bl oty }ﬂﬁﬂﬁrﬁﬂg gach elament of procedural | O Helpfulness O Helpfulness ¥ PETELSOR O Helpfulness

still laying there on the street? There's at least 100 people . .

out there looking at it ..that's a scene for everybody. People Consider benefits if these elements are

i g 3 enhanced.

out there crying and stuff. His friends and family probably

out here. Let’s get his body out of here instead of leaving it

out here soaking in blood. (Black man, 27)

. i . . . " {1 Voice . . . (1 Veice 2 2 i O Voice

Next-of-Kin Notifications Next-of-Kin Notifications e Next-of-Kin Notifications B Next-of-Kin Notifications Q Neutral

How can the elements of procedural justice
be enhanced?

decision-making

How can the elements of procedural justice
be enhanced?

decision-making
U Understanding

EXERCISE: U Understanding -
In palrs- role play a recent notification S Bapect —— =3 Supadt © PRACTICE GUIDE 3 R:P::I‘l
. : : » : H
« Report out & review Practice Guide U Helpfulness Resource Guide U Helpfulness pruiness
e Switch roles
O Voice o . O Voice
Initial Meeting Initial Meeting Initial Meeting U Neutral Initial Meeting U Neutral
« Imiti i " < 3 " < 3 decision-making decision-making
7 7
TOUCHPO'NT # 3 : ||'||t|al Meeﬂngs - -V\m?f y:t:; a;::lelnce !and \:\rhal‘ is :fr:flr perspective? - ..MG.E y:t:; a}tlislelnce (and \:\rhal‘ is :cr:flr perspective? = Perspective Taking O Understanding E— J Understanding
: v : v As a family member going through a [ Respect . (] Respect
homicide Investigation, what questionsor Naletulins = Volunteer offers to demonstrate first few O Helpfulness

reservations do you have:
- at the death notification?
- at the initial meeting?

How could each of the elements of procedural justice be
nced?

minutes of initial meeting
® Subsequent volunteers repeat initial
demo but add at least one new element
incorporating procedural justice
Last volunteer must deliver the best of the
demonstrated practices
= Review Practice Guide

Initial Meeting
How can the elements of procedural justice
be enhanced?

o PRACTICE GUIDE

O Voice

U Neutral
decision-making

1 Understanding

[ Respect

U Helpfulness

Tip Line & Phone/ Email Contact

Center for Court Innovation / Procedural Justice Shooting Response Pilot

< & O Vaice
Tip Line & Phone/ Email Contact O Neutral
decision-making
U Understanding
[ Respect
1 Helpfulness

Who else is serving as the face (or voice)
of the agency?

BEFORE:

simple outgoing message: "Homicide”
unanswered voicemails and emails

- potentially inconsistent messaging to
callers

unknown # of hang-ups or voicemails

< & O Voice
Tip Line & Phone/ Email Contact = O Neutral
decision-making
1 Understanding
[ Respect
U Helpfulness

Who else is serving as the face (or voice)
of the agency?
NOW:

= New voicemail greeting
« Revised Tip Line Information Form with

talking points

Research Plan

Essex County Context 22



Detective Training Deck, continued

Theory of change: [ Voice [ Voice [ Voice

Research Plan Improved Pilot Practices 0 Neutral Future Workshops 0 Neutral Resources & Contacts 3 Neutral
engagement will yield decision-making decision-making decision-making
higher-quality @ On-the-scene U Understanding @ Trauma U Understanding U Understanding
+ Community Palm Card

participation L Respect . . L Respect L] Respect
U Helpfulness o CDITII'I'IUI'IIty PETSPE(IIVES U Helpfulness U Helpfulness
e Death Notifications e Environmental design
+ Family Booklet

e Initial Meetings
e Tip Line & Phone/ Email Contact

Recap and Next Steps

* “What is Procedural Justice?” video

A
L [ ||| s

www.courtinnovation.org/proceduraljustice

« 12 Month Pilot

e Initial Detective Survey (today)

s Quarterly Surveys and Feedback Sessions
» Detective Focus Groups and Interviews

» Victim/Witness Interviews

« Data Tracking Chloe Aquart, aquartc@courtinnovation.org
Emily LaGratta, emily@lagratta.com

Community Palm Card

First ECPO Homicide
Incident J» Responders/ J» Detectives Begin p»
Police Investigation

Medical
Examiner

Process

» Ongoing Case

Using compassion and dignity to

pursue justice because community Crisis counseling:

violence affects us all.

'7_> : e

Essexﬁlnty Prosecutor’s Office

L 3

Center for Court Innovation / Procedural Justice Shooting Response Pilot

In partnership with local police
agencies, Homicide Task Force
detectives, prosecutors, and victim-
witness advocates work with the
community to seek justice, promote
community safety, and support victims
and witnesses.

Contact for on-going information:
Main: 973-621-4700

973-972-6100

Victim-Advocate Office
(support for family/friends):
973-621-4687

Essex County Family Justice Center
(free and confidential walk-in center
for domestic violence victims):
973-230-7229

NJ Crime Victim’s Law Center:
973-903-9848

Confidential feedback about

the investigation:
877-847-7432

Provided by
PROSECUTOR'S
OFFICE

Essex County Context 23



Resource Guide

Using compassion and dignity to pursue justice.

Every hom @ case is unique. We strive to keep loved ones
informed about the process every step of the way. Here are

a few common steps that a case may go through, including
definitions of key terms. We encourage you to contact your
lead detective or assistant prosecutor when you have questions;
their phone numbers can be found on page 11.

Steps of Homicide Investigation
1

Investigation

= Initial Meeting With Detectives
* Initial Mecting With Prosecutors
= Initial Victim-Advecate Meeting

On-going Case

[if an arrest is made)

« First Appearance and Pre-Trial Detention Hearing
= Grand Jury and Indictment

« Arraignment

+ Status Conferences and Motion Practice

Case Closure

» Trial or Plea Agreement
= Sentencing {(when applicable)

Center for Court Innovation / Procedural Justice Shooting Response Pilot

Key Terms

our main point

the community will
At the end of the tri

heuld
able to

Community Resource Guide

Our Condolences

‘We would like to express our deepest condolences during
this very difficult time. The Essex County Prosecutor’s Office
is here to support you through the process that follows.
This resource provides information and resources that
may assist you in the coming months.

Wa strive to:
» Treat you with dignity, compassion and respect
* Listen to you and get your Input throughout the ca:
* Keep you updated on matters related to this case

» Offer connections to services

You likely have many questions about what | d and what will
happen going forward. Here are some questions you may have:

The lead detective on the case
Mllprowdeasmnydela!sasmsslble His/Her number can be found on page
10 of this booklat.

Qur primary goal in the
coming hours and days will be to collect as much infarmation as possible to help
answer those questions. The lead detective and prosecutor will do their best to
notify you when major advances are made in the case. As noted below, we will
netify you when any arrests are made on the case and keep you updated as the.
case unfolds.

We will do our
mwmpmmvwlmdmassoonasposmmmoomaamehw
detective for more information.

mrmmsmlmwm
nslhnirwﬂlo!.coﬁlphm'n.or]awﬂmnwbehlpmformmkupmﬂhas
; inthe We ur 1l that these items are likely to be important
to you and we will be happy to answer any specific questions about where they
are and why we need to store them during the case. Your lead detective can
provide additional information.

An autopsy Is an
axamination by the madical examiner that can help provide information about
how, when, and where someone died. This is a critical step in our investigation

and usually Is in the days an incident.
I Qur office will lat you know
when you are able to make funeral We In ady

for any delay and additional harm this may cause while we are conducting our
Investigation. As noted on page 5, please contact the Victim-Witness Advocate’s
Office for help funeral

We will do our best to keep you updated
the status of our investigation and will let you know when an arrest is made.

It is difficult to predict whether a case will go to
trial. If an arrest Is macdle, we commit to keeping you updated and asking for your
input at key stages of the case.

The lead detective for the case will do their best to answer these and
any other questions you have.

4

Grief is a process, not a single event, and doesn't follow a
spnéiﬁcpamnorﬁmafram"‘_ is an individual

experience, there are nses many people share
aﬂwthevlolmtdnathofalowdpm

¥ou will probably react to leaming of the loss
of your loved one with shock and et Shock.
emotional pmtsclion from being overwhelmed all at once. This stage may
last for weeks.

As the shock wears oﬂ‘ it's repleu:ed with a feeling of
unbelievable pain, guilt, and It's important
to aoq:erieme the pain fully and not mld It by using drugs or alcohol,

E - You may lash out and lay unwarranted blame
for tlw death on mownol responsible. Do your best to control this
misdirected anger as it can permanently damage your relationships.
Bargaining in vain with a higher power for a way out of your despair is
also common.

n A prolonged period of
sad mﬂoc‘ncn :mmnllwynu after a violent death. This is a mm‘mn
grief response so don't let well people mir your

Depression and despair may alse set in and you may feel the nead to
isolate yourself to reflect on your memories of your loved one.

As the days progress after the death of your
Iwad one. your life may become a little calmer and more organized, Your

begin to and the and despalryw
may be Iae]hg begins to lift.
As you mare fu and your gh

beoome_clcm!,yw may find yourself seeking more realistic solutions to
preblems posed by life without your [oved one.

During this last stage, you learn
to accept and function with the reality of your sltuatlon. Be aware
that doosn't mean f your
experience, you can't return to the place you were before the catastrophe,
but with a supportive network of friends and !amlly offective counseling
Intervention, and a persmaluesiremmmmym can find renewed joy,
hope, and contentment in the experience of living.

Upcoming Appointments

Essex County Prosecutor's Office + Victim Advocate Meeting:

Date:

Time:

Place:;

What to Bring/Prepare:

Investigation Update Meeting:

Date:

Time:

Place:

What to Bring/Prepare:

Funeral Assistance

ime Compensation Office (VCCO) may pay
funeral costs in qualifying cases. The VCCO is run by the State of
New Je Your Victim-Witness Advocate can communicate with

Key Contacts

GRIEF COUNSELING
Rutgers University Behavioral Health Center
Emergency Intervention Support Services program; counseling
and medication management
183 South Orange Ave, Newark, NJ, 07103
{on University Hospital campus)
Main: 973-972-6100

MEDICAL EXAMINER
325 Norfolk St, Newark, NJ 07103
973-648-4500

NJ CRIME VICTIMS' LAW CENTER
61 Spring Street, 4th Floor, Newton, NJ 07860
973-903-9848

ESSEX COUNTY BAR ASSOCIATION—

LAWYER REFERRAL SERVICE

Referral service for residents to county and state attorneys
354 Elsenhower Pkwy, Plaza 2, Livingston, NJ 07032
Main: 973-533-6711

ESSEX COUNTY PROSECUTOR'S OFFICE
Main: 973-621-4700

Lead Investigator Name

Lead Investigator Phone

Victim | Witness Advecate Phone

Essex County Context
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Tip Line Form

Voicemail Message

Community Resource Guide

Anything Else
You Want Us to Know

Use this space to make notes about your loved one’s friends, work,
school, or other interests that may help with our investigation.
Information that can be helpful during the investigation includes,
but is not limited to:

The location of the victim’s phone (if = Does the victim have a significant
not at the hospital or on the person) other
Is the phone backed up on a cloud ~ Occupation of the victim
What is the password for the phone = Recent whereabouts of the victim
Account name and password of all = Number of phones victim has or
social media accounts phone number(s)

= Who is the victim’s best friend = Nicknames

Today’s Date: ___/

Dateofcal: __ /__ /__

Y S

EPCO Tip Line Form

Essex County Prosecutor’s Office - Tip Line Information Form

Call Receiver:

(print)

Time of Call: :

o
O Voicemail [ Live Call "

[ other

*| want to remind you that this is an anonymous call and | won’t ask for your name or phone number. We encourage
you to share as much information as you feel comfortable. *

We appreciate your call, what would you like to share with us? (who, what, when, where, and why)

O voicemail [ Live cCall
Ol Tip O other

Thank you for this information. Can you please describe the person and/ or location you referred to?

113
Add + Directi
ress + Directions to Sl o
Essex County Prosecutor’s Office St
Third Floor
Essex County Government Complex/Veterans Courthouse °
50 West Market Street, 3rd Floor . . A
(Address for GPS and taxi dropoff: 19 South Orange Ave) ' v
;
PUBLIC TRANSIT ~ L =
The building is accessible via the Warren Street/NJIT Light Rail station and the ¥
following public bus lines:
= Bus #21 (to/from East Orange-West Orange)
just past overhead walkway, make right turn. Proceed about 3/4 mile, crossing
» Bus #34 (to/from Bloomfield-Montclair) Broad Street, bearing right where Springfield Ave. forks left, remaining on West
Get off at West Market St. and MLK Jr. Blvd (coming from either direction). Market Street. Pass Old Court House, cross traffic light for Martin Luther King
Directions to the courthouse door: Walk south on MLK Jr. Blvd (away from Essex Blvd,, pass County Hall of Records and Essex County College. Veterans Courthouse
County College) for 1/2 Block; Turn right onto the red brick footpath labeled follows on the left.
“Legends Way" just past the Essex County Hall of Records (the building with
two large flag poles in front), you may need to cross the street; Walk until the FROM BLOOMFIELD AVENUE EAST
pathway ends and enter the courthouse through the glass doors under the sign Follow Bloomfield Avenue to its ending at Broad Street, make right on Broad Street
that reads “Veterans Courthouse.” and follow Broad Street to Interstate 280 bridge / NJ Transit bridge. Bear right at
fork onto University Avenue, pass Rutgers University Campus. Proceed to West
= Bus #1 (to/from Ivy Hill) Market Street and make right turn (Essex County College is on the right at this
point). Pass County Hall of Records, Veterans Courthouse follows on the left.
= Bus #25 (to/from Irvington/Maplewood)
Get off at Springfield Ave. and MLK Jr. Blvd (coming from either direction). FROM ROUTE |-78 EAST
Directions to the courthouse door: Walk North on MLK Jr. Blvd (towards Essex Get on Garden State Turnpike North, get off at GSP exit 148 for Route 280 East,
County College) for 1/2 Block; Turn left onto the red brick footpath labeled follow above directions from Route 280. Or, stay on I-78 to Clinton Ave. exit
“Legends Way” just before the Essex County Hall of Records (the building with (exit 56), follow ramp to Hillside Ave. north. Take Hillside Ave. one mile to end
two large flag poles in front), you may need to cross the street; Walk until the at T-intersection; take left and immediate right, onto Irvine Turner Blvd. north.
pathway ends and enter the courthouse through the glass doors under the sign After another mile, Irvine Turner Blvd. becomes Jones St. then Norfolk St. Cross
that reads “Veterans Courthouse.” Springfield and then South Orange Avenues (University of Medicine and Dentistry
parking deck on left), make right onto 13th Avenue, go two blocks, Veterans
FROM ROUTE 280 EAST Courthouse is on the left.
Take exit 14A to Dr. Martin Luther King Boulevard. At end of ramp, make a right
onto Martin Luther King Blvd. Proceed about 3/4 mile, then make right on West PARKING
Market Street (after passing under building overpass at Essex County College). The Essex County Prosecutor’s Office will provide parking validation if you park in
Veterans Courthouse is on the left, past the County Hall of Records. the Veterans Courthouse lot on South Orange Avenue. Take a ticket upon entering
the lot and bring it to your meeting. Additional pay-lot parking is located on 13th
FROM GARDEN STATE PARKWAY Avenue across from the courthouse.
Use exit 148 for Route 280 East. Follow above directions.
DIRECTIONS INSIDE THE BUILDING
ROUTE 280 WEST At the building entrance, you will need to go through the metal detectors and
Take exit 15, Broad St./King Blvd. Turn left at the bottom of the exit ramp. Turn left security screening.
a second time onto Martin Luther King, Jr. Bivd. Proceed to West Market Street, as
described above. ‘West Market St. Main Entrance at the Flag Poles: Once through security, take the
elevator to the 3rd floor. Go to the Essex County Prosecutor’s Office reception desk
FROM NJ TURNPIKE and tell them you have an appointment.
Use exit 15W for Route 280 West. Follow above directions.
South Orange Ave. Parking Garage Entrance: Once through security, take the
FROM ROUTE 21 (“McCarter Highway”) SOUTH stairs or elevator to the 2nd floor. Walk through the mural walkway towards the
Take Route 21 South into downtown Newark, where it becomes McCarter Highway. main elevator bank. Take the elevator to the 3rd floor. Go to the Essex County
|4| Pass the NJ Performing Arts Center and Gateway office complex. At Market Street, Prosecutor’s Office reception desk and tell them you have an appointment. | 15

City:

State:

Additional description of location:

First Name: Last Name:

Nickname/ Alias:

Address:

Sex: Race: Age: Complexion: Weight:
Eye Color: Hair Color:

Identifying Characteristics (ie., tattoos, piercings, scars, etc.):

Location of Incident:

Bldg. / House Number: Street Name/ Number: Apt.:

Zip Code:

Thank you for sharing. Can you please describe the weapon and/ or vehicle you referred to?

If firearm, what type:

Weapon type: [ Firearm [J Knife [J Sharp Instrument [ Blunt Object [ Explosive Devise

Vehicle Type:

Vehicle Color:

Vehicle License Plate:

Additional description of vehicle:

Vehicle Registration State: ___

Caller name:

Address:

Phone Number:

[ Refused to Provide

Case Detective:

Supervisor:

Assistant Prosecutor Assigned to case:

Submitting Person

HOM/SI #:

Date Submitted:

Voicemail Message

English:
Hello,

Thank you for calling the Essex Coun-
ty Prosecutor’s Office Tip Line. If this
is an emergency, please hang up and
dial 911.

Our investigators are available 24/7
to serve you. If you are calling to pro-
vide confidential information about
an investigation, please leave your
name and phone number and an in-
vestigator will call you back as soon as
possible. You can also call us Monday
to Friday from 9:00 am to 5:00 pm to
anonymously speak with a team mem-

ber.

Spanish:
Hola!

Gracias por llamar a la Fiscalia del
Condado de Essex. Si tienes una
emergencia, cuelgue y marque el 911.

Nuestros investigadores estan dis-
ponibles 24/7 para servirle. Si esta lla-
mando para proporcionar informacion
confidencial sobre una investigacion,
deje su nombre y nimero de teléfono
y un investigador le llamara lo mas an-
tes posible. También puede llamarnos
de lunes a viernes de 9:00 am a 5:00
pm para hablar anébnimamente con un
miembro del equipo.

Center for Court Innovation / Procedural Justice Shooting Response Pilot
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Shooting Response Practice Guide

On-the-Scene

Next-of-Kin
Notification

Initial Meeting

Tip Line

Center for Court Innovation / Procedural Justice Shooting Response Pilot

Shooting Response Practice Guide

Practice

Cover victim’s body (when appropriate)

Hand out palm card (on-the-scene and when canvassing)
Explain your role & what you are doing

Work with community advocates (when present)

Provide updates (when possible)

Arrive in discreet car

Introduce yourself and explain your role in plain language

Ask for permission to enter location (e.g., house/apartment)
Hand out Resource Guide — Point to your contact information
within Resource Guide

Ask if they have any questions or if there are additional people
your should inform

Explain next steps and who to contact

Conclude meeting with additional condolences

Introduce yourself and explain your role in plain language
Explain purpose of meeting and how long it should take
Ask if they have any questions prior to getting started
Provide water and instructions to restroom

Use an interpreter (when appropriate)

Identify standard; explain atypical circumstances

Value the information provided during your meeting
Conclude meeting with recap and next steps; who/how to
contact in the meantime

Check voicemail every morning

Detectives will check on weekends

Log tips on revised Tip Line Information Form
Answer all tip line calls during normal business hours

e Center PROSECUTOR'S

== for “‘35'; £
msmmm CoOUrt o\L7/S
A L
AL

Innovation

Talking Points

”I’'m with the Homicide Task Force. Here’s a resource that may
answer questions you have about what we’re doing.”

» ”Does anyone need assistance?”
» “We can talk wherever you’'re most comfortable.”
» "The medical examiner is on their way. We cannot move the

deceased until they arrive.”

“Due to the (weather/location/other and the importance of a
thorough investigation) we are unable to cover your loved one
at this time.”

“Good (morning/afternoon/evening), my name is and I'm
from the Essex County Prosecutor’s Office. My job is to ”

> “I'm sorry for your loss.”
» “We can talk wherever you’re most comfortable.”
» ”"Are you willing to come to our office, or any place you feel

comfortable, to discuss your loved one? It is very helpful to our
investigation.”
“What questions do you have at the moment?”

“Good (morning/afternoon/evening), my name is and |
am a at the Essex County Prosecutor’s Office.”

» “I'm sorry for your loss.”
» “What questions do you have at this point?”

“Thank you for taking the time to call. This is an anonymous call
and | won’t ask for your name or phone number. We encourage
you to share as much information as you feel comfortable.”
“Thank you for this information. Can you please describe the
person and/or location you referred to?”

“Thank you for sharing. Can you please describe the weapon
and/or vehicle you referred to?”

Essex County Context

26



Center

=== ¥ JInnovation

Center for Court Innovation
520 Eighth Avenue

New York, NY 10018
courtinnovation.org
212.960.8122



